MICRO AND MACRO ENVIRONMENT OF SITARA TEXTILE INDUSTRIES LIMITED

Micro Environment
The immediate context of a company’s operations including elements such as suppliers customers and competitors.
Micro Environmental Factors
These are internal factors close to the company that have a direct impact on the organizations strategy. These factors include: Customers
LIST OF MAJOR COMPETITORS

· Chenab Textile Mills.

· Nishat textile Mills

· Crescent textile Mills

· Masood Textile.

· Afroz Textile Mills

· Amtex Pvt Ltd.

· Bissmillah Textiles

· Kamal Textiles

DISTRIBUTION MIX OF STIL

There are two ways of distribution adopted in STIL,

1 Direct channel

2 Indirect channel

Direct channel

STIL

Mostly STIL deal and distribute their goods direct to customers. They have three zones for different sectors, zone 1 deals with South America, Middle East and South Africa. Similarly zone 2 deals USA, Canada and Australia customers and zone 3 deals with Europe. 

CUSTOMERS
Zone 1:

Luckeller , SDE, Demick, SGI, Commercial Valencia ,WRT, Home Choice

Zone 2:

Franco, Eximpo, Ellery, Beco, Waltmark, Target, Eadeco, and Andrew Distribution, Marimac Group, Depsche  

Zone 3:

Manor Park, K-Shaw, Coop, Doutex, and Halge Flasher, Pamec, L3C SAS

Indirect channel

AGENTS / MIDDLE MAN
STIL also deal and distribute their goods through agents/buying Houses to avoid heavy losses in foreign countries because of unknown market situations in the beginnings of its business and investing huge amounts in that particular country. 

 Zone 1:
MRC

Zone 2:
Rehmat, Spring, Giltex,

Zone 3:
Intergroup, Fintex

Macro Environment

The external factors which affect a company's planning and performance, and are beyond its control: for example, socio-economic, legal and technological change.

Macro environment –

Uncontrollable factors that constitute the external environment of marketing including demographic, economic, technological, natural, social, cultural, and regulatory forces.

CRITICAL ANALYSIS

The internship at Sitara Textile has added much to my knowledge. In this report I have written introduction and history of STIL. Where then I have written vision, mission and core values adopted by the industry. I have also done the critical analysis of Sitara Textile. According to my knowledge following factors have disturbed the functionality of the organization. 

POLITICAL FACTORS

It is fact all government agencies and influential groups that somewhat influence various organizations and individuals in a given society are included among political factors. Present change in the political scenario can definitely be favorable for economy of the next financial year .All the sanctions, which were imposed by the USA after the nuclear explosion, have been removed. Now with the change of political situation, the exports of the country are increasing day by day. In this way foreign exchange earning has increased.

It is also duty of the government to take care of textile sector and make good policies for this sector for the exports and imports. 

ECONOMIC FACTORS

The products of sitara textile have positive image in local and international market .The economic environment consists of factors that reflect consumer purchasing power and spending pattern. The consumptions of Sitara products are considered best in quality in most of the international markets. Sitara Textile has a large impact on their markets. So, before entering the international markets, the Sitara Textile must consider the changes in major economic variables such as income, cost of living, interest rates savings and borrowing patterns.  

SOCIAL FACTORS

The cultural and social environment is made up of institutions and other forces that affect a society’s basic values, perceptions and preferences and behaviors. People grow up in a particular society that shapes their basic beliefs and values. 

This is the policy of Sitara textile that the products for exports are designed according to the beliefs and values of the international consumers. The products are made according to the changing lifestyles and liking and disliking of the customers. 

TECHNOLOGICAL FACTORS

Being one of the largest in the textile sector, STIL has great financial resources and they are always in a position to install the latest and advanced machinery in their production department. With the help of modern technologies they are in position to design new products. After the introduction of new technologies in designing and production department, STIL is planning to introduce flat bed thermo sole, bleaching plant and their own powerhouse. The flat bed for which they are planning to install is the first ever photo printed machine in Faisalabad textile sector. While in the engraving they are going to install CST engraving for flat bed screens and it is the first machine introduce by the manufacturing company of Germany. Introduction of new technologies creates new markets and opportunities for Sitara Textile Ltd. Companies that do not keep up with technological changes soon will find their products out-dated and they will miss new product and market opportunities. Because of good financial resources Sitara Textile has been prompt in introducing 

new technology in all its departments.

